EDITORIAL

The Turn of the Century

The Telecom services came into existence in eighteenth century under the British rule. After a long
Journey it was managed through a Govt Telegraphs department. After independence this department
was controlled by the communication Ministry with a concept of public utility service and with the ethi-
cal approach of service before self and day and night at your duty. The Govt run the P&T department
of other welfare and development of the society. The postal wing almost running in loss but after Tech-
nological development Telecom wing was earning huge profits. It was the connecting India in real sense
even the priority was given to deliver the lowest price of post Card and inland letter and it was treated
as priority mail. After a long run of about 150 years the department of P&T was divided in two parts but
ministrial Control continued as ministry of communications. At the eve of entry in twenty first century —
Late Rajeev Gandhi, The then Prime Minister of India brought a big revolution in Telecom Sector and
electro mechanical switching system converted into electronic devices and latter digital Technology. At
the end of the twentieth century, a new concept of world economy was launched under the leadership of
USA and the then Prime Minister of India Shri Narsimaha Rao advocated and implemented the global
policy of capitalist corporate, the liberalisation and privatisation, under this concept. The national and
international corporates started putting pressure upon the Govt to allow the private Telecos in the sec-
tor and ultimately the door of the Telecom Sector was opened for Private operators after 1994 in India.

The Private operators came in the sector with pager services CDMA and GSM services. They did
not enter in Land line services of Telephone and at other hand the department of Telecom spreaded
services throughout the country even in every block and Panchayats level.

The Private operators were not competing with the DOT services as they wanted to earn huge
profits from the services at the other side DOT’s cheap and affordable services were being provided to
the people in urban subscriber and rural area by the Govt Telecom Department (DOT). Taking a sec-
tion of politicians in their side private Telecos started mentioning pressure upon the Govt to convert the
DOT, DTS into a corporation.

The new Telecom Policy was drafted by DOT and it was approved by the union Cabinet in the
year 1999 in name of completing the target of NTP -1999. The Govt in centre declared to Corporatise
the DOT & DTS and after all opposition from the workers the new entity came into existence from 1st
October 2000, in name of Bharat Sanchar Nigam Limited (BSNL). Since the time of formation of this
company some big bosses in DOT were totally against the BSNL and on their initiation the company
was treated step motherly by the Govt. The Govt formed this company to provide the level playing
game with the private operators but restricted its entry in Mobile sector. only. Through court the BSNL
got entry into mobile services and touched first position among all upto 2005 with a big profit upto ten
thousand crore. The Company was running in profit up to 2009 and after that it become loss mak-
ing due to various policies of the Govt. Even though company financial position was not so bad and
it again came in operational profit in 2014-15. After entry of Reliance Jio in the sector a drastic fall in
revenue was faced not only by BSNL but all the private Telecos also fallen in financial crisis.

It was the time when the top level management as well as the Govt spokesman searched the
reason of declining the BSNL and repeatedly used to tell that the huge number of staff are the main
reason of loss of the company. The workers fought continuously for revival of BSNL and ultimately to
cut the size of staff VRS 2019 was implemented to reduce the staff. A great panic and fear was created
among the workers and in one stroke 78569 employees Executive and non-executive opted for VRS.

Now total management is fully busy to complete the process of VRS and other issues of revival
are almost lagging behind. It is apprehended the BSNL may face the same situation as it was faced
by the MNTL which sinked even after implementation of VRS twice before VRS 2019. A large mem-
ber of 78569 staff will be retired through VRS on 31-01-2020 and a big vacuum will come. Even a
minimum required staff will not remain to maintain the services. The management adopted the policy



of out sourcing but it will take a long time to finalise and to start the maintenance and develop-
ment works. In between our leased lines, data services MPLS, VPN and other important services
through which BSNL is getting very good revenue will be hampered badly.

Every decision is taken unilaterally by the management and no union/association is called to
discuss the issue of further road map.

As per our view the VRS optees and retired staff may call for to opt to work and selected
staff may redeployed for immediate need of maintenance work without any middle man. The out
sourced workers cannot understand our network immediately and it will not be fruit full for the
Company. Thus the company which was providing jobs to educated and semi educated younger’s
of the country has abolished the 78569 jobs in one stroke and the history of the Telecom services
with permanent Govt job loss to workers, now turning towards the out sourcing based job where
exploitation of workers with less salary and without service condition will be faced. Thus a golden
century is turning towards the dark day of working class of eighteenth century.
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